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Middle Market Advantage: Unlocking Value in the Largest Segment of Private Equity 

The U.S. middle market has long been the core of private equity investing. Defined broadly as private 
companies with enterprise values between $25 million and $1 billion, the middle market represents 
the largest and most active private equity segment. With structurally attractive entry valuations, 
consistent exit pathways, and strong opportunities for growth through operational and strategic 
initiatives, middle market private equity (“MM PE”) has demonstrated the ability to deliver compelling 
risk-adjusted returns across market cycles.  

The Market Landscape – Middle Market Share of U.S. Private Equity 

Source: Data from Pitchbook (U.S. data) as of 12/31/24. USD in billions. 

The Bottom Line: In 2024, over 60% of U.S. private equity transactions occurred in the middle 
market. This segment’s breadth and consistency highlight its durability through changing economic 
and credit cycles. Unlike large- and mega-cap deals that rely heavily on capital markets, MM PE 
benefits from steady founder-led opportunities, strategic acquirers, and sponsor activity. 

Four Pillars of Middle Market Private Equity 

1. Largest Opportunity Set: Middle market buyouts account for the majority of U.S. private 
equity transactions. A large pipeline of founder- and family-owned businesses allows private 
equity managers to be highly selective, sourcing deals that align with sector expertise, 
operational playbooks and growth levers. 

2. Attractive Entry Points: Middle market deals offer a material valuation advantage, trading at 
2–5x discounts to large- and mega-cap transactions. These discounts allow for lower 
leverage and more reinvestment into growth and operational improvements. 
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3. Reliable Paths to Liquidity: In 2024, 98% of middle market exits were through strategic 
buyers or other private equity sponsors. This creates resilient liquidity across cycles and 
reduces reliance on volatile public markets. Larger buyouts often rely on healthy IPO and 
capital market environments to generate liquidity. 

4. Fundamental Growth Drivers: Middle market companies are highly responsive to growth 
capital and operational improvements. Sector-focused private equity sponsors drive value 
creation by augmenting leadership, instilling operating discipline, and executing both organic 
and inorganic growth initiatives. 

The Manager Selection Imperative 

While the middle market offers attractive characteristics, performance dispersion among top- and 
bottom-quartile private equity managers is significant. For investors, this underscores the 
importance of access to experienced, sector-focused managers with demonstrated track records of 
value creation. 

Returns Dispersion for North American Private Equity 
20-year IRR by Strategy 

  
Source: Data from Burgiss as of 12/31/24 or the latest available date. Returns are net of management fees, expenses, and performance fees. Vintage years 
include 1982–2019. Mega Buyout defined as fund size of > $3.0 billion Middle Market Buyout defined as fund size between $400.0 million - $3.0 billion. 

Conclusion 

The case for middle market private equity is grounded in its structural advantages: breadth of 
opportunity, attractive valuations, reliable exits, and tangible growth levers. In today’s environment 
of heightened public market volatility and shifting macroeconomic dynamics, middle market private 
equity offers investors a differentiated source of long-term return and diversification. 
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Economic and market data is sourced from PitchBook unless stated otherwise. 

This material is provided for informational and educational purposes only and nothing herein constitutes investment, legal, 
accounting or tax advice. This material is general in nature and is not directed to any category of investors and should not 
be regarded as individualized, a recommendation, investment advice or a suggestion to engage in or refrain from any 
investment-related course of action. Investment decisions and the appropriateness of this material should be made based 
on an investor's individual objectives and circumstances and in consultation with his or her advisors. Information is 
obtained from sources deemed reliable, but there is no representation or warranty as to its accuracy, completeness or 
reliability. All information is current as of the date of this material and is subject to change without notice. The firm, its 
employees and advisory accounts may hold positions of any companies discussed. Any views or opinions expressed may 
not reflect those of the firm as a whole. Constitution Capital Partners products and services may not be available in all 
jurisdictions or to all client types. 

This material may include estimates, outlooks, projections and other “forward-looking statements.” Due to a variety of 
factors, actual events or market behavior may differ significantly from any views expressed. 

Investing entails risks, including possible loss of principal. Investments in hedge funds and private equity are speculative 
and involve a higher degree of risk than more traditional investments. Investments in hedge funds and private equity are 
intended for sophisticated investors only. Indexes are unmanaged and are not available for direct investment. Past 
performance is no guarantee of future results. 

An investment in the Constitution Capital Access Fund (“CCAF” or the “Fund”) should be considered illiquid and is not 
suitable for investors who need access to the money they invest. Although the Fund may offers to repurchase a limited 
amount of its shares via quarterly tender offers, the Fund’s shares will not be redeemable, transferable, or otherwise 
exchangeable at an investor’s option. As a result, an investor may not be able to sell or otherwise liquidate their shares. 
There can be no assurance that the Fund will conduct tender offers in any particular period, and investors may be unable 
to tender their shares for repurchase for an indefinite period of time.  

Investors should consider the investment objectives, risks, charges, and expenses carefully before 
investing. For a prospectus or summary prospectus with this and other information about the Fund, 
please visit www.ccaf.com. Read the prospectus or summary prospectus carefully before investing. 

The Constitution Capital Access Fund is distributed by Foreside Financial Services, LLC. 


